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Minutes Digest for September Council 2018 

 
Held at the University of Western Australia, Perth 
21 September – 23 September 2018 
Chair: Max Joy (Incoming President) & Dan Trevanion (Immediate Past President)  
Minutes by: Jessica Popple (Vice-President (Administration)) 
 
In Attendance 
Australian Law Students’ Association Incoming and Outgoing Executive and Outgoing Committee 
(Jessica Popple, Mardi Grivas, Patrick Keane, Max Joy, Arvin Nitchingham, Christina Knezevivh, 
Simon Ogden, Esther Adeyinka, Rhiannon Bell, Erin Ritchie, Margaret Cai, Amanda Guruge, Claire 
Marron) 
Adelaide University Law Students’ Society 
Australian National University Law Students’ Society 
Blackstone Society (University of Western Australia) 
Curtin Student Law Society 
Deakin Law Students’ Society (Burwood) 
Edith Cowan Student Law Society 
Griffith University Law Society (Nathan) 
La Trobe University Law Students’ Association Inc.  
Isaacs Law Society (University of Canberra) 
Macquarie University Law Students’ Society 
Murdoch Student Law Society 
QUT Law Society Inc.  
Southern Cross University Law Association (Gold Coast) 
Tasmania University Law Society 
University of Newcastle Law Student Association 
University of Queensland Law Society Inc. 
University of the Sunshine Coast Law Students’ Association 
University of Wollongong Law Students’ Society 
University of New South Wales Law Society 
UTS Law Students’ Society 
Western Sydney Law Students’ Association 
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FRIDAY 21st September 2018 

 
Dan, Max and Jess welcomed everyone to September Council in Perth. They gave an overview of 
council and what ALSA is for those that hadn’t attended before.  
 
Dan spoke about the dynamic of council and the way that incoming and outgoing councillors can work 
together to create a productive Council weekend.  Dan also spoke about the mentee/mentor relationship 
that we can develop this weekend.  
 
Jess gave an overview of what is expected of councillors and a general rundown of how the weekend 
would run.  
 
 
Guest Speaker – The Honourable Robert French AC (Former Chief Justice of the High Court of 
Australia) 
Justice French was the first guest speaker of Council. He stressed the importance of not just studying 
subjects that you think you’ll end up working in. The Law is constantly evolving and growing. It is 
likely that you mayh end up working in a field that doesn’t exist right now. Justice French gave an 
example of the work that he has done around native title and Indigenous Land Rights, “something that 
wasn’t possible when I was a student”.  
 
He stressed that while it is important to have specialists in different areas of the law, we need generalist 
lawyers as well. There are uncertainties in our future profession in terms of the nature of the work, but 
this places greater emphasis on the importance of being adaptable.  
 
Justice French said that it’s important that we never treat clients as “routine” because their experience 
in the law is not routine. This can be the most intimidating and scary thing that they have ever been 
through.  
 
Justice French encouraged us, as leaders of our LSA/LSS’s, to encourage everyone to interact outside 
of class because that’s where you pick up the wide array of life skills. That’s where you learn to deal 
with the emotions of clients, the soft skills that will be of great assistance in the future.  
 
He gave the following advice for those seeking associateships with Judges. He said make sure you cover 
letter is “no nonsense”, shows your communication skills and has businesslike language. You need to 
be able to identify your skills and without “bragging”. The tone of the letter shows that you are capable 
with communication.  
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Guest Speaker – Leo Cussens Centre for Law (Practical Legal Training) - Alex Giannopoulos 
As September Council’s major sponsors, Alex from Leo Cussens Centre for Law came to council to 
discuss PLT Placements and tied it in to Simon’s work on Unpaid Internships. Alex spoke about Leo 
Cussens’ PLT Program and its availability around the country.  
 
Alex gave some great tips on the different areas that we can do PLT and work placements. He said to 
write down all of your connections. Law can be a small community and who you know already can be 
great leverage to get that introduction to that firm you want to work at. Use your current employer and 
networking at LSA/LSS and Law Society events to meet new people that you wouldn’t usually speak 
to. He stressed that it’s important to remember that only 20% of jobs are actually advertised. It’s all 
about building relationships.  
 
He said that during a placement, it is so important to be proactive and show initiative. He said that 
sometimes asking if a “welcome email” can be sent out to introduce you to all staff and invite them to 
give you tasks. This can be a great way of putting yourself out there. He encouraged us to keep a diary 
of the tasks that we’ve been asked to do. Scheduling an "out-take” interview at the end of your 
placement is so important to ask for feedback and make sure you’re on the same page when leaving the 
placement.  
He said it’s also important to seek some guidance from your PLT Provider if you are struggling to find 
a placement.  
 
In terms of paid and unpaid internships, it important to remember that there are avenues to get support 
if you think you are being treated unfairly. Fair Work and your PLT Providers will be able to help you 
with this as well. 
 
 
Same Size Breakout 
Boutique Size Breakout 
Engagement for competitions  
Some of the LSA/LSS’s with larger off campus cohorts started the idea of having research paralegals. 
However, there was no accountability for those paralegals and when they dropped out, it lead to a lot 
of teams dropping out.  
Making competitions exciting is a big draw card. Using info sessions and skills workshops can help to 
remove intimidation.  
Online competitions for those that study online can also be a big enticement. Running comps via Skype 
allow students to practice their advocacy skills, without actually needing to be on campus.  
 
Engagement in general  
Some LSA/LSS’s have had huge decline in engagement in every aspect. Spending more money on all 
events (professional, education, social etc).  
It can be difficult when you have a year level that have been really engaged, leave the Uni. Creating a 
community culture alongside the faculty can be the backbone of success.  
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Having first year events to capture new members can also be the best way to bump up engagement. 
Having a letter from President when you get your university pack can create a connection straight away.  
 
Also having someone who is a liaison officer with the faculty, and having them advocate on your behalf 
can also be helpful.  
 
Building relationships with legal profession  
As a smaller university, you’re competing against well-known and branded universities. We don’t have 
existing relationships like these universities. Having examples of a tangible outcome of what you want 
from them and how they can implement it can really help. Boutique LSA/LSS’s have to sell themselves. 
Show them what value you can give them and try to build a relationship and network that will last for 
years.  
 
Marketing to firms 
It’s important to use your connections (which has been a common theme throughout this Council 
already). Utilising Grads and past Clerks can be a great way to get a foot in the door. Having face to 
face meetings with HR managers and partners can also be a great way to the build that relationship. It’s 
also important to be realistic with them. Obviously, as a smaller Uni you aren’t going to have the 
engagement that a large size LSA/LSS would. But being upfront with your sponsors will limit any 
embarrassment on either part if you don’t have the numbers that they might have been expecting.  
 
Committee Engagement 
It is difficult when as a committee, you are having to rally people who are involved, and then having to 
approach people to fill holes. Also having people who don’t respond well to feedback and don’t want 
to get involvement.  
Appreciation can go a long way. Using thankyou’s at committee meetings and positive reinforcement 
can do wonders for a committee’s enthusiasm. Making sure that your committee get to know each other 
can be a great way to build a positive foundation for a successful committee.  
 
Mid-Size Breakout 
Club Code of Conduct 
Whether other Universities have a club code of conduct was discussed. There were concerns about 
working with other societies and how to deal with other societies saying bad things about their society.   
 
Dan suggested that a club’s code of conduct can be a good place to start. He said it’s important to resist 
the urge to go tit-for-tat and that it is more important to look for allies. Negative perceptions of 
LSA/LSS’s can be addressed by working with other societies on events.  
 
Membership Databases and Incorporation 
One LSA/LSS raised the issue of becoming incorporated and being required to keep a list of all 
members, which they don’t currently have. Most LSA/LSS’s use the QPay (or similar) platform. Even 
by using these platforms, you can have ‘free’ memberships set.  
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By also having a good relationship with the law school, they may be able to assist in sending out emails.  
It’s important to keep members aware of their expiring membership.  
 
On campus engagement  
With the introduction of blended learning (e-learning and face-to-face) and multi-campus Universities, 
on-campus or face-to-face engagement can be significantly reduced.  
 
Some LSA/LSS’s have discounts at neighbouring cafes and offer incentives people to stick around at 
on-campus events like BBQs and having milos and coffee pods in clubrooms. 
 
Generally, you will always have people who aren’t engaged. Establishing ‘routines’/regular times for 
when events are run can be helpful.  
 
Large Size Breakout 
The first discussion point for the large sized LSA/LSS’s was around exam tutorials and peer mentoring 
programs. Some Law Schools have raised concerns because they are “not in control” of the programs. 
Other Law Schools are concerned about collusion and plagiarism when it comes to note sharing.  
Some LSA/LSS’s suggested running revision workshops that can cover all of the course content. QUT 
have LLB Help Me where they cover information sessions on particular skills and topics such as 
assignment writing. 
 
The core need is students wanting to become more prepared for exams and there are various approaches 
about whose role it is to do that and the method that they would like to take. There are alternatives like 
academic mentoring programs or asking lecturers to run classes on exam preparation. Bridge that gap 
but make sure that you are in the clear about academic misconduct. 
 
The second discussion topic was around burnout and how to minimise it. At elections, some have said 
that they have a “disclaimer” type notice saying that you shouldn’t nominate unless you’re prepared for 
X, Y, Z. MULS election guide has is 50 pages. It details how much time each member needs to commit 
to the role, and what they knew they knew before they started. Other LSA/LSS’s had quite a few 
appointed positions that assisted with minimising burnout in the whole committee.  
 
Simon noted that it’s important to look into appointed positions to fill gaps and manage workloads. It’s 
worth having multiple people involved in each initiative so that other people can pick up the slack if 
something happens. Deadlines that are set early in the year can also address problems quickly and limit 
the burnout.  
 
 
Education Update – Mardi Grivas, Simon Ogden, Rhiannon Bell & Esther Adeyinka 
Mardi gave an overview of the role of the Education Portfolio. The focus of the Ed Portfolio this year 
has been on SSAF funding, encouraging consultation, transparency and the involvement of 
representative bodies.  
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We have been in contact with the Department of Education and Training regarding SSAF. Their 
response did start to shine some light on what university students should be expecting from their 
universities and how they can hold their universities liable in regards to SSAF funding. There is a 
method of lodging complaints via email that we are encouraged to utilise if necessary. 
 
We lodged such a complaint but were encouraged to provide specific instances and as much detail as 
possible. The first thing that you should do is speak directly with your university. Following this we 
suggest creating a report about how your university is not adhering to the legislation. Please feel free to 
speak to Mardi if you would like assistance. 
 
Simon ran over the Interstate Clerkship Guide. He will be discussing the Unpaid Internship later over 
the weekend.  
 
Rhiannon went over the work she has been doing with the Advocacy Guide. She stressed that it’s 
important that we don’t underestimate our impact. ALSA has the power to investigate issues, so it’s 
important that if there are issues that you think ALSA needs to be advocating on, you let us know.  
 
Esther spoke about the work of the RRRB Partnership and the Students and Community Officer role 
moving forward. Esther told us about how Petra would like to pursue a skills research guide. NSW and 
Qld Young Lawyers have come on board with the RRRB Partnership. LIV said that they have 
subsidised their entry fees at their events for regional Uni’s. It’s a conversation that needs to continue. 
 
 
Special Guest - Juris Dogtor (Julius Ceaser) and Tash (UWA Law School)  
Tash came to visit Council with Julius Ceaser the Juris Dogtor. Julius is the Law School’s wellbeing 
dog that can be booked out for students to have a break with.  
Blackstone have a great relationship with the Law School, particularly about the wellbeing of their 
students. UWA have a committee that consists of the Deans and Blackstone President which works 
closely with the students when issues come up. For example, there was a dispute with how tute 
participation was marked. The issue was raised with the staff and a solution was developed. 
 
Tash emphasised that coming to your Law School with potential solutions for any issues that you have, 
can be more productive. 
 
 
Council Discussion Topic – Competitions and Conference 
Questions were asked about who is overseeing conference competitions. For example, whether there 
are deadlines for questions being complete etc.  
 
Erin assured that the goal us that all questions are in by February Council so that we can get more if we 
need to. Erin also explained that the conference committee and the ALSA Committee are quite separate. 
There are no rules about the requirements for the Conference Committee. It was discussed that the 
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expectations of the conference committee (particularly around competitions) should potentially be 
written into the Bylaws.  
 
ACTION: Erin to draft bylaws and report back to Council in February re: competition status.  
 
 
Council Discussion Topic – Cultural Competency & Welcome/Acknowledgement of Country 
It was discussed that it was quite disheartening that there was no acknowledgement at closing gala and 
again this morning. As a group that are talking about cultural competency it should be something that 
is done.  
 
Jess asked the room whether anyone has a policy surrounding a welcome or acknowledgement of 
country. It was discussed that the onus should not just be on the committee, but everyone in the room 
instead.  
 
 
Council Discussion Topic - Comps as an elective and whether people get course credits for 
competing  
The room was asked whether students receive course credits for competing in internal and external 
competitions. University of Canberra has a dedicated staff member who organises it as a subject. The 
member seeks feedback from the Uni and the Society about likely participants. It’s a really effective 
unit and counts towards elective.  
 
ANU have an advocacy subject and you have to compete in competitions (internal or external) to get 
credit.  
 
UQLS have automatic credit for Jessup Mooters and the Maritime by application. You can also apply 
to get credit for external domestic comps. You have to explain how full on it’s been and they may also 
take into account how far you get. It’s usually the coach that actually grades the team. We have a point 
of contact in the Law School as well.  
 
Erin said that at Deakin the Vis Moot is given credit. They get marked on written submissions, 
appearances and a peer review (15% of the grade). 
 
 
Council Discussion Topic - Sexual Harassment in Clerkships – Dan Trevanion 
This is coming out the experience in NZ where a top tier firm was involved in a sexual harassment 
claim with multiple incidents and the ramifications moving forward. The clerkship program is exposing 
vulnerable students. They aren’t under the auspice of their Uni now, but they also don’t want to report 
because of the possibility of a new job. Is this something that ALSA can be proactive about, rather than 
being caught like NZLSA. From a risk and wellbeing standpoint it would be ideal. I think setting up an 
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anonymous complaint system where ALSA acts as a third party, where we can either report to the Law 
School or the Law Firm involved. Is this something that Council thinks is important?  
 
NZLSA pulled all affiliation with Russell McVeagh, until their reputation has improved.  
 
The idea of external consultants was discussed, especially as we, as students, do not have the adequate 
training to assist someone in that situation. Theoretically, it’s easy to set up, but we need to have strong 
referral systems as well and clearly define ALSA’s roles and boundaries.  
 
Dan suggested a board that includes a patron, some top tier HR’s, Deans, Law Council and a 
VP/Pres/IPP of ALSA.  
It was discussed that ALSA definitely has the ability to do some work in this space, however, there was 
concern over the liability. Dan said that it’s more about ensuring that the practices of law firms are up 
to scratch and that we are watching.  
There was some discussion around extending it to bullying and intimidation in the clerkship realm. 
Maybe we should be acting as an advocate and write a letter to the Law Societies. I think that means 
that we can encourage people, but we can pass it back to the Law Societies. 
 
From this discussion, Dan proposed to write up a one-page statement that will be presented to Council 
and a plan will be devised, moving forward.  
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SATURDAY 22nd September 2018 

 
Unpaid Internship Breakout – Simon Ogden 
Simon talked the group through the unpaid internships guide, however this is a summary of key points. 
Notably, about half of people in attendance had also attended Conference when Simon spoke to this.  
 
Background: Unpaid internships has come up numerous times at ALSA, so Simon has worked to 
develop a policy regarding unpaid internships. This is called the Ethical Legal Internships Policy, which 
is contained in his guide. The guide contains guidelines and resources for students which can be 
distributed to the careers portfolio in LSS/A’s and will be helpful when careers team is interacting 
and/or being hosted by firms/future employers This will ensure that firm/employer internships comply 
with the policy and help LSS/A know how to manage the scenario. Notably, Alex Giannopolis spoke 
yesterday about PLT guidelines which have exception of vocational internships. PLT placements can 
be a bit of a grey area as they come under the exception and therefore this could create a trap where 
students are being unfairly utilised and taken advantage of. The guide more refers to internships during 
studies which do not fall under this exception.  
 
Further on role of the guide:  

• Guide creates a resource which collates all resources from across Australia to refer students to 
turn to if they have issues. For example, in the representative legal body or the ombudsman.  

 
How to protect yourself: 

• Put out disclaimers and give students the most information possible, however ultimately these 
situations can still arise and people need to be prepared.  

• Encourage students to read information and know what qualifies as paid versus unpaid work.  
• Get as much information as possible, find out what roles and responsibilities will be. Go into 

work with full knowledge of what you’re potentially taking on. 
• If you do get into situation where you think you should be (1) talk to employer or (2) go to fair 

work ombudsman  
 
LSS/A role:  

• Encourage LSS/A to pass a motion which recognises the Ethical Legal Internship Internships 
Policy to create a national standard.  

• Act autonomously in the way which works best for your LSS/A and university, but using ALSA 
to mobilise you and support students.  

• Directed towards societies which have relationships with firms, building relationships with 
firms and potential employers that regularly host opportunities. Creating an environment of 
transparency where you can talk to the firm and manage expectations.  

• If it’s a new firm then do due diligence and look into firm to see what students will get out of 
it, so that students can be fully informed.  

• Have a form where you request the firm/organisation fill out details so that you can see details 
(1) detailed description of roles and responsibilities, (2) level of commitment, duration and 
paid/unpaid (3) how to apply and supporting docs (3) further details on application process 
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Blacklisting firms: 
Currently UNSW and Curtain are the only universities have a list.  

• UNSW has a relatively new list which was formed because in discussion forum a bunch of 
students had raised lots of adverse issues regarding barrister. From here worked with faculty to 
make a list with all firms/people that would be bad to work with. Students could anonymously 
submit this via an online form. This information goes through the faculty and the President of 
the LSS. President works alongside the carers team in faculty, so it works as a collaborative 
process.  

• Curtain does not have a blacklist - however as a result of receiving a lot of negative feedback 
incoming to students, they have worked with the faculty to make it known that students should 
not be encouraged to attend.  

• Other complaints processes have involved creating a triage where the LSS/A facilitates 
complaints and then passes this on to the faculty who will be able to manage. 

 
How do we move forward? 
Do you think there should be a mechanism to alert ALSA to firms you’ve had difficulty with? What 
should the role of ALSA be? How can we move forward?  

• May be too hard for ALSA to manage referrals as it’s a very state/city based processes  
• Provide resources to enable LSS/A to manage response 
• Ensuring up to date and refined policy which LSS/A can implement 
• Create standard letter document which could be sent to firms which are not taking these things 

consistently - perhaps the steps should be to go to firm first and then go to the blacklist as a 
final resort 

• Is there any way we could protect the students who have made a complaint? This may stop 
students putting forward complaint. 

 
Actionable for ALSA 18-19: 

• Upload the unpaid internships guide to the ALSA website and send it out to everyone via 
email  

• Letter template - create a letter template which students can use when contacting firms 
and raising issues.  

 
 
Planning Events Breakout – Erin Ritchie 
Erin spoke about the issues around running different events in different portfolios. Erin asked the room 
whether any one has a method for how they manage events. Some said that they are takin the approach 
of quality over quantity, and running less events.  
 
A lot of LSA/LSS’s are using a hard copy calendar in their offices or a google calendar. Some send 
their Marketing VP’s the plans for the event four weeks prior to the date marketing is to start. Jess 
suggested bringing event proposals to committee or exec meetings to avoid date clashes can be valuable. 
Trying to plan as many events as you can, or at least rough dates at the start of the year, will also help. 
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One LS mentioned that as a not-for-profit you can get some software for free. There is an Event 
Management System called Team Week that works in with google platforms and Trello.  
 
Erin asked how many events are run a year. The larger LSA/LSS’s have run up to ran 25 events a 
semester (almost one a day). But a lot of these events are carbon copies of the other. Events are booked 
in advance and in bulk – i.e. all the catering and room bookings are done at the same time. Some 
sponsors don’t see the value in having heaps of small events, they’d rather one big event with high 
attendance.  
 
People management is also a big part of any role, but in particular, when planning events. Making sure 
that you have consistent marketing and setting a bare minimum deadline for a marketing plan.  
 
When implementing new events, it can be really beneficial to seek guidance from your membership. 
That way you will be looking at a higher attendance rate. It’s also important to engage with your 
sponsors on what they would like as well.  
 
The question was asked about how to deal with Law Schools running events that saturate the calendar 
as well. Most said that they try and collaborate with the Law School rather than working against. By 
having a meeting at the start of the year, and regularly thereafter, to plan events will help. Some also 
have a liaison with the law school.  

Post Grad engagement and off-campus engagement is a difficult issue. Some have mature aged student 
reps who meet with mature students regularly. Newsletters and physical notice boards are great as well.   

 
 
Guest Speaker – Legal Super – Sue-Ellen  
Sue-Ellen spoke to the room with Briony, incoming ALSA Careers Officer about coping skills and the 
learning process of dealing with mental health. Legal Super reached out to all of the WA Uni’s to offer 
guidance and training in support mechanisms for mental health issues. She said that if you’re studying 
health studies, mental health training is given to you, so why can’t it be funded for Law Students as 
well.  
 
Sue-Ellen and Briony encouraged us to reach out to our local Law Societies to see whether they would 
be interested in sponsoring or presenting some mental health training to committees and members. Sue-
Ellen said that Legal Super around the country supports this initiative. We’re the future of the profession 
and the judiciary so it’s important that we don’t get burnt out before we start.  
 
 
Discussion Topic – ALSA Minutes and Best Practice Guides 
Leon, from MULS, raised the question of whether there was capacity for ALSA to organise past Council 
minutes into a topic based document. At the moment you have to look through the archives of minutes 
and do a search to find a topic.  
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Marg said that as incoming VPA, this is something that she would be doing. It was noted that this would 
be a great way to avoid discussing the same issues at Council. 
 
ACTION: Marg to collaborate past Council Minutes. 
 
 
Discussion Topic – Indigenous Cultural Competency Work Update 
At July Conference, ANULS gave a presentation on the lack of Indigenous Cultural Competency or 
studies within our degrees. From Conference, Georgia and ANULS drafted the letter that was very 
broad and gave clear examples of ways that Law Schools could engage. We received 23 signatures from 
LSA/LSS’s around the Country. We have now spoken to our Dean and Associate Dean who will be 
tabling it on behalf of ALSA, LSA’s and LSS’s around the country at the Council of Law Deans. If any 
of you have not spoken to your committees, please do so.  
 
ANULS will move it to the Law Reform for longevity.  
 
 
Discussion Topic – Graduate Pledges 
One LSA/LSS asked whether other Universities or LSA/LSS’s do a “graduation pledge” at graduation. 
Obviously Med Students have the Hippocratic Oath, but they were wondering whether Law Students 
do anything similar. Some Uni’s said that they do something at the start of the degree, but most agreed 
it wasn’t something that happens at many Uni’s.  
 
 
Effective Handover Breakout – Christina Knezevich 
This handover session was run for the outgoing LSA/LSS committees attending Council. Everyone 
indicated that they use some sort of handover system, such as diary notes, a physical handover 
documents and meeting.  
 
Some also use surveys of the committee and the members to get feedback on what can be improved for 
the next committee coming in. This could be at the end of the year, or after each event.  
 
Handover guides can have the simplest things in them, such as how to book rooms and contact different 
important stakeholders. They should contain generic information in them about the expectations of the 
whole committee and role of the committee. Within the handovers, it’s important to discuss the not-so-
nice parts of the job, in particular, committee burnout, and your own mental health.  
 
One LSA/LSS has three handover documents – one about the general day to day running’s of the 
LSA/LSS, one that acts a vision handover, like what they would do if they were staying, and the other 
is a self-care guide around resilience.  
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Handovers with a vacant position can be difficult, but still important. Handover should be done with 
the outgoing committee member and a president or other VP/Officer in a similar role.  
 
IPP’s can also be an extremely beneficial role in some LSA/LSS’s. It can also however, be a little unfair 
to the IPP. Some IPP’s are ex-officio members, some have no speaking rights, but act as a more advisory 
position to the President. Other LSA/LSS’s have introduced IPP’s that can be anyone. That is, if the 
President is unable or unavailable to fill the “IPP” role, another VP may be able to step into this role.  
 
Having handover days or sessions can also be really helpful. Some student guilds or unions may offer 
training in governance as well. Running a what I wish I knew session with old Exec can also be really 
helpful. 
 
Elections was also discussed within this session. Some LSA/LSS’s have had complaints about how 
elections are run. Jess suggested having a faculty member act as the returning officer can help add some 
transparency to the process. Christina asked for opinions about traditional paper ballots verse online 
ballots. Some use a platforms run by the University. When running an online election, generally people 
have to come to the election, get a code and then they have it for 24 hours. Having electronic voting 
can increase participation.  
 
All in all, handover is important and having a process and a template is helpful. Annexed to this digest 
is a copy of the Vice-President (Administration) handover for ALSA. This is a document that has been 
developed over the past few years and is designed to be updated each year. 
 
 
What I Wish I Knew Breakout – Esther Adeyinka, Simon Ogden, Rhiannon Bell & Pat Keane 

This session was prepared for the incoming committee members from LSA/LSS’s. The committee went 
through and gave the following anecdotes. 
 
Simon: When I started I had no idea what I was doing so relied a lot on previous presidents to fill me 
in on everything I needed to know. 
 
Rhiannon:  

• It’s ok if people don’t like you - if they dislike you after difficult decisions at least you made a 
decision - your success is not dependent on how people feel about you but you will need to 
make some crappy decisions. 

• Focus on relationships - president year before was kicked out for bad behaviour so my goal was 
to set us up for a year of change. Relationships with the faculty, other societies.  

• Self-care - it’s really important that you look after yourself. We had no candidate for multiple 
director roles. Massive achievement not to have any breakdowns due to stress. 

 
Esther:  

• I was previously Education Director and now Secretary 
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• This year we decided that each executive portfolio will be looking after other portfolios. 
• Important to look after yourself and your team. Not everything has to be done to your perfect 

standard. 
• Keep people in the loop about what you are doing and changes/decisions. 
• One of my key learnings was that you can keep friendships even after conflict. 
• Example: we had a situation where we had to ask someone to leave the society. We sent a 

strongly worded email and immediately received a resignation. This was someone that I was 
quite close with, which was a bit conflicting. We had a chat the next day and explained the 
situation, that sometimes we have to separate professional from friendship. Often people will 
understand and move on. 

 
Pat: 

• Previously had a habit of micromanaging but have realised that it’s important to foster a positive 
culture by trusting your team. 

• You’ve been elected to make those hard decisions but make sure to keep your team in the loop. 
• Even when addressing an issue make sure you look to the future and have a positive mindset. 

Ask yourself how you can make a process better instead of the short term issue. 
• You are there guide, leader and mentor but not commander. Whilst technically you are “higher 

on the food chain” you have very little control over the little decisions. You control the fleet 
but not the captain of every ship. 

 
Simon: 

• There was a point throughout my year as President where after a few meetings I was losing 
control of some people and the meetings weren’t going how I had planned. Looking back, I 
recognise all of the little things I could have done. Taking control. Shutting down a point that’s 
inappropriate. These would have helped me achieve my objectives throughout the year.  

• Be confident to reach out to people. E.g. Robert French. Instead of being concerned about how 
you are going to achieve something, make sure to get started on it as it’s worth trying because 
people are usually very supportive. 

 
Rhiannon:  

• At the beginning of my term I was told by former presidents that I would be doing a great job 
if I just kept they society running. I got through my term and 90% of my job was putting out 
small fires that often came out of nowhere.  

• I learnt so many life skills through the role, and relationships. 
• Emails 

• I found that sometimes it would be better to talk to people face to face, this stops things 
being misinterpreted 

• If you have a large committee, set out expectations about response times, directing your 
emails to someone else, out of office emails. 

• Prioritisation is key. You need to balance the importance of an idea with the time that goes into 
it.  
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Q&A 

1. How to address situation where someone needs to go? 
Recommend having a mediator, have several meetings, raised concerns, and then it reached 
that point. Communication is key, rather than micromanaging. Emphasis on we are human, but 
we have this role to play. It might be the right decision for someone to go, and that might be 
ok. Bringing that human point of view.  

 
2. Cabinet of 14, and there is an obvious and clear clique of people in that already. Might have a 

lot of influence. Not part of that clique. Befriend, try to break them apart?  
Simon initially wanted to be friends with everyone, but needed to assert authority, and be nice 
once they’ve earned it. Put your priorities of trying to run it ahead.  
Look at short v long term, don’t be afraid to make decisions. Continue business as usual because 
if you’ve got a principled approach, that’s probably what you ran on, not to just keep everyone 
happy.  

 
3. Succession planning question  

Set a low benchmark to get over that, opportunity to redefine it, frame it as an opportunity, 
don’t be too overly ambitious because it probably won’t happen. Pat suggested to use first years 
from day 1, try to make them feel welcome; at events, don’t see a group of committee talking 
to each other, drag them away to talk to others, introduce yourself, especially as president. 
Show people in the reward in something, you can say this and this. Show them the connection 
between why something is important so they’re more likely to do it. Here are the skills you 
build, reward etc.  
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State Based Breakout 
Queensland 
In the Queensland breakout, election guidelines were discussed. Sometimes, guidelines can be a 
hindrance, however they’re still important to avoid having conflicts arise.  
 
The Queensland Intervarsity Law Competitions were discussed as well. The competition began the 
weekend we were at Council. Organisation had gone well, but engagement wasn’t as high as they’d 
hoped for.  
 
Jess also raised the issue of admission documents. There is little guidance and assistance for PLT 
graduates before admission. There is a guide on when things need to be submitted, but no advice really 
available for when grads are filling in the documents. Jess said that she was going to contact Chloe 
Kopilovic (QLS Councillor and young lawyer) about this issue and how to address it.  
 
New South Wales 
In the NSW breakout, Legal Vitae was discussed:  

• Have lied to LSS about other LSS saying that they would be there  
• Nothing has really been done regarding addressing our concerns  
• The bigger problem now is relationship mending. 

 
Discussion around whether the LSA/LSS’s can run their own meetings without SCLSS. It was 
suggested that it might be useful to set up an external meeting and have a discussion with the incoming 
SCLSS and get their opinions on it. It was also suggested that the meetings be moved to meet bi-
annually.  
 
Discount Cards 
At July there was discussion of having NSW student discount cards. The discussions fell flat. It was 
decided that this needs to be bought up at handover meetings and is an issue the new committees will 
have to deal with.  
 
Value of ALSA & Knowledge Sharing Space 
The value of ALSA and the Facebook Knowledge Sharing Space was discussed in this group and it was 
bought up later in the weekend with the whole Council room (see below).  
 
Western Australia  
The intervarsity relationship appears to have improved this year compared to previous years and there 
are more social events and more social interactions. It’s also great that there are more WA LSS reps at 
ALSA this year than in previous years. Intervarsity competitions and competition engagement was also 
discussed. Curtin said that they are focusing on using the mining law moot as a networking opportunity. 
Blackstone suggested that having recorded Moots and past winners of the competition present on how 
to moot 
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Having a Facebook group for all of the incoming executives of the law student societies to exchange 
their contact details would be helpful. 

 
Victoria 
Victoria runs meetings with representatives from all Victorian universities once every 3 months. 
These meetings operate in collaboration with LIV, who send a representative of the LIV Young 
Lawyers. This representative provides updates on what the LIV are doing, most importantly in relation 
to the Graduate and Clerkship guidelines. This is beneficial for transparency in how this process is 
operating.   
 
At the end of the year each university LSS representative and all signatory law firm representatives gets 
a vote on when on when offers for clerkship and graduate roles come out. Most important reason to 
meet is to discuss the LIV guidelines. 
 
In terms of initiatives and collaborations between LSS’ - the L-Card is likely going to be discontinued 
as it’s not seen as very beneficial moving forward.  Discussion at end of last year to create a sports day 
between societies similar to what is done with NSW. Looking towards collaborating on competitions 
as well. For example, having winners of each university moot then getting together and having finals 
or creating a new moot which is LSS/A run similar to the Deakin ICA Moot.  
 
Lots of benefits to being collaborative and working together. 
 
Moving forward: 

• The President should attend with another delegate 
• Potentially giving sessions a particular topic such as competitions or events  
• Have a better means of communication between Presidents regarding meetings. May be useful 

to use another platform 
• Send out an email once all new Presidents have been elected explaining what the meetings 

involve and trying to re-engage committees who have no longer been attending or lost interest 
 
 
Finance update 
Christina and Arvin gave a quick update on the Finance Portfolios work following Conference. 
Christina said that it’s been good to see that we have consistent marketing throughout the year. It’s been 
a more professional look this year. Arvin said that he has been working on finalising all of our 
sponsorship obligations and working with Dan and Erin on next year’s conference sponsorship.  
 
 
Council Discussion - How do you deal with conflict with the Exec?  
Dealing with conflict within the Executive was raised. This has stemmed from things like cliqueyness 
and friendship group issues. Some LSA/LSS’s said that they have an anonymous complaints system 
where members, committee and executive can submit complaints. These go to the President or an 
external Law School member.  
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Many said that it can be helpful seeking guidance from the Law School if needed, but first, you should 
always try and have a discussion with the person who has the issue, or that the issue is about. 
Communication is the key to avoiding any nasty blow ups.  
 
 
Council Discussion Topic – End of Year Survey 
 
One LSA/LSS asked the room whether others carry out “end of year” surveys. A lot said that 
engagement is difficult. Others said that they do portfolio specific surveys. Some said that they get more 
accurate results from just talking to members at events.  
 
 
Update on the Clerkship Accountability Statement – Dan Trevanion 
 
Dan gave an update on the statement he drafted. He said that we would invite people to join the “board” 
and ask firms whether they would like to be involved as well. It was also suggested that it be discussed 
with the Council of Australian Law Deans. The ALSA position on the board would be an ex-officio 
role. Although it’s currently limited to clerkships but has the potential to reach wider. This is currently 
a stand-alone initiative, but something that can be added on to.  
 
ACTION: Dan to move forward with the statement  
 
Dan proposed a motion that ALSA send the statement (with some amendments) out to some key 
stakeholders seeking their support.  
 
See Annexure 
 
 
Moving Forward with the Education Team – Education Portfolio (incoming and outgoing)  
2018 - 19 Education Term  
 
How we view 2019: 

• Higher Education - Look towards ELSA/ALSA international journal  
• Students/Community - RRRB moving forward 
• VPE - SSAF funding is somewhat resolved 

 
Issues raised in discussion: 

• Student engagement 
o A lot of students aren’t engaged and attending university 
o Issues with teaching model not fitting contemporary society practical. Look into 

different modes of teaching and looking at what is occurring at other law schools in 
regards to engagement. If you have jobs, internships, extra-curricular then there aren’t 
realistic expectations on students in terms of hours able to attend.  
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o How students learn today versus how students used to learn 
o Newcastle has moved towards blended learning, however internationally blended 

learning does not appear to have worked. Should we look at this? 
o Students only engage in assessments and content which will be graded. 
o Face to face versus online preference -  

§ Southern Cross University is very online based, and have found that it does not 
work very effectively with undergrad students. Online encourages laziness and 
then creates a culture of disengagement from the beginning.  

§ JD portfolio had pushback where there isn’t blended learning and no option for 
online learning. This is not reflective of how we practically learn and work. 

§ Broader understanding on something which looks at engagement rather than 
the type of learning.  

§ ANU encourages students to unload (3 classes per semester) and that allows 
them to balance their extra-curricular activities versus other. 

o What does engagement actually look like?  
§ Even in ALSA there are such diverse views about what this actually looks like. 

It can be such a subjective experience based on the individual university 
culture.  

o What do people do and why? 
§ Why do people make the choices they do? Is it because they are so committed 

to their legal jobs for employability, is it because of financial issues?  
§ How are we learning and what are we trying to fit in? A more collective look 

into what the pressures and challenges are so that we have a representative 
view.  

o Every student has a different learning style and face different challenges. For example: 
people with learning disabilities, people with full time work  

o Is there value in pursuing this at a national level?  
o Reason why most law students do this is employability. At the moment there is an over-

supply of law students, with less jobs.  
o Is anyone going to actually do the survey? It’s very hard to engage people to get 

employed?  
o A lot of people do a law degree and don’t go into law. What are the options available 

for these people? There are jobs! Just not all in top tier firms.  
§ Non-traditional career pathways.  

o This is an issue which affects everyone, and therefore may get more engagement from 
students.  

o Better education and awareness for students to develop fundamental skills before they 
go and fill up their plate. Developing essential skills first. 

o RRRB Report provided confidential information about applicants and successful 
applicants is NSW, we could anonymise that and distribute it. Claire to speak to Dan 
about this, moving forward. 

o Is there data which shows who applies for corporate positions as opposed to those who 
apply elsewhere? 
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o How many people that apply to jobs actually get them? How many people who makes 

these sacrifices and then it doesn’t get them a job?  
• Mental health resources to educate and alleviate the stress of students. Ongoing commitment. 

Best practices guidelines.  
• International journal 

o ELSA, AsiaLSA  
o Is this time and cost effective?  

 
Moving forward: 

• Realistic situation of employability of students outside of traditional roles and providing more 
resources which LSS/A can distribute to students about their employability and the legal 
process job process.  

• Why aren’t law students engaging with their degree? Financial stress, employability? 
• Look into mental health 
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SUNDAY 23rd September 2018 

Update on the Clerkship Accountability Statement – Dan Trevanion 
Yesterday, Dan moved the motion to speak with the external stakeholders asking for feedback. After 
we have input from them, the feedback to would be put to Council at February Council or earlier. We 
would then move forward from there together. It was agreed that once stakeholders are engaged, 
Council really needs to be involved.  
 
ALSA will pursue this initiative, but as soon as we wait for an external board is to be formed, we will 
wait to talk to Council.  
 
It was also agreed that there should be a clear outline of what everyone can do to assist. The project 
being will be left to Max and Georgia. 
 
As updates happen, we will send circulars out. But by Feb, hopefully everything will be ready to go.  
 
 
Dealing with difficult committees – Simon Ogden & Dan Trevanion  
The purpose is to understand how to deal with difficult people. This is a practical session, to improve 
the soft skill component of our roles. A helpful way is to have a role play and see it in action, and then 
debate practical ways to improve it. 
 
Understanding how you emotionally respond to situations, and giving yourself a go to handle the 
situation in a different way. This is about building your soft skills for life and the future. These conflicts 
are your tests. Take your knowledge in and go with it. Have faith that you can do it! 
 
When does VP step in versus President? 

• When it’s affecting the whole team and the operation of the committee. If it’s just operating 
within that role, then it may be more appropriate for VP to step in. 

• The job of the President is to be aware of wellbeing of members of team. Keep open dialogue 
about the wellbeing and feelings of each team member.  

• Don’t be afraid to check in with your team members, ‘is everything going ok?’  
 
Why doing it alone versus with another person? 

• Having witnesses 
• Knowing your limitations, for example, if you’re emotional  
• Also demonstrates you’re a team versus an individual  
• You don’t want the person to feel ganged up on. Make it known why the third person is there, 

for example: they’re going to take minutes which we can send to you afterwards. 
• Context is important and knowing who you’re speaking to people.  
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Scenario One:  
Competitions VP hasn’t been running competitions very well and has been uncontactable for the last 
four weeks. Competitions VP is not receptive to taking responsibility but wants to keep role. This has 
meant people under their portfolio (officers) are having to carry the workload.  
 
Feedback for how to approach situation: 

• Make the person feel valued and important in part of the team so they are more receptive to 
criticism.  

• Check in and see the personal issues. There is often a reason behind why a person is not being 
committed. 

• You’re not here to antagonise or have a go, you’re there to resolve the issue. Making sure 
they’re okay is important for communication, in order to bring out the issue.  

• Value the importance of stress and wellbeing, and then you can move into recognising the 
impact this may be having on the team.  

• Hold everyone in the team accountable.  
• Have a resolution which you can present to them, and work together to plan steps for moving 

forward so that you can hold them accountable.  
• It’s not just about giving them a set of expectations; it’s about working together to create those 

expectations. This allows them to commit and have more ownership for the resolution.  
• The issue here is communication and work standards. You don’t solve the communication issue 

by speaking online. Speaking in person establishes a pattern where you’re encouraging 
communication amongst the team. Especially if you’re inviting other members of their team to 
attend any subsequent meetings.  

 
We can be reluctant to make criticism, but often objectively you’re not being as harsh as you think you 
are. It’s important to have open communication, and it’s okay to hold people accountable, it’s more 
about how you do it. 
 
Scenario Two:  
Competitions VP situation escalates. It’s 3 weeks later and she has not attended the follow up meeting 
you have arranged so the situation has worsened.  
 
Feedback for how to approach situation: 

• You’re setting the emotional tone, so if you remain calm then that is going to emulate onto 
them. 

• It’s important that as this is the follow up, you don’t have the space to allow them to go and 
think about it away from this. Encourage it to verbally think about and discuss it right now in 
this meeting, and that you can help them talk through it. 

• It’s very important to include praise and continue to make them feel valued.   
• Reframing the concept of quitting as a positive thing. 
• Encourage them to talk more, and allow them to fill the silence.  
• When they’re encouraged to talk it through, you can help them come to the most practical and 

reasonable solution. 
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Scenario Three:  
People who are anti-LSS/LSA and devaluing the experience. When they begin to say things about 
committee members, saying that the LSS/A doesn’t do anything and makes personal attacks.  
 
Feedback for how to approach situation: 

• Asking them what they want out of the situation and what resolution they would bring to the 
situation  

• Trying to get to the route of what they actually think the problem actually is and how they 
suggest we can alleviate that issue.  

• Highlighting that members on the committee do have the ability to grow and change, and that 
they should give them the opportunity to do so..  

o We’re giving people the opportunity to lead and grow as people.  
o You’re cutting them down at the knees if you say they’re never going to grow and 

change as people’ 
• You can emotionally set the tone for the scene. If you remain reasonable and rational, then this 

can prevent them from challenging you and keep creating problems.  
• Recognising and repeating back what they actually want out of the situation, and then 

presenting the solution to those issues. This allows them to be heard and feel their perspective 
is being valued.  

• You aren’t always going to reach a resolution.  
• Don’t be afraid to engage with them on the tricky issues.  
• Paper trick - If there are endless issues and they just need to vent, use a piece of paper and 

follow along with what they are saying. Once you finish the end of the piece of paper, this is a 
good way to have the ability to cut it. Stop writing and just listen, and psychologically this may 
encourage them to stop speaking and feel they’ve said all they need too.  

• When someone is fuelled by anger, it can be effective to be fact finding rather than being 
apologetic. You can predict what they’re going to say and lead them to the conclusion. 
Especially if you know the claims are unsubstantiated and trace them back to the origins with 
the person.  

 
Scenario Four: 
What if they mention rumours and suggest LSS/A is spreading rumours or are saying someone on the 
committee has been perpetuating rumours? 
 
Feedback for how to approach:  

• Acknowledging the rumour, and apologising for the errors of other people if they may have 
spread the rumours. You’re representing the LSS/A, so you are responsible for the mistakes of 
others.  

• Don’t dismiss what they’re saying, because then it could be he said / she said and go around in 
circles.  

• You don’t want to get on the back foot of justifying rumours.  
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Competitions: Judges, Conflicts and Appeals – Max Joy 
The point of the breakout is to review what was discussed in July Conference, and the elements of 
competitions which are difficult to handle.  
 
Blacklisting 
Some LSA/LSS’s do have blacklisting. Blacklisting occurs when someone drops out from competitions, 
giving inappropriate notice. The discretion is of the Competitions VP. If competitors withdraw within 
48 hours they will be banned for 1 year, unless they have good reasons, at the discretion of Competitions 
VP. Blacklisting is in the competition rules and competitors are expected to read the competition rules. 
Some do have a black list for student judges, and if it is for a barrister or professional they are simply 
not asked to come back.  
 
Student Judges 
Some suggested that to remedy conflicts with student judges, they will have a panel of three judges. 
Some only use student judges in our Novice competition. Others rely on their academics to judge 
competitions. 
 
First Years Involvement 
Most LSA/LSS’s run workshops, have comps in the first year guides, and run junior competitions or 
competitions that relate to the subjects that are being taught each semester (i.e. contracts or torts moots) 
Some also run comps or introductions to comps at Law Camps and O-Week.  
 
Ensuring quality and freshness of problem questions 
Some raised issues of having repeated questions use in Comps. Pat suggested that going to sponsors is 
a good way to get fresh questions. Some also suggested going to the faculty, or utilising your alumni 
and asking them to write questions.  
 
 
Council Discussion – Mental Health Events 
The question was asked about different types on mental health events can be run, that aren’t tokenistic. 
One LSA/LSS runs events with Headspace.  
To move away from tokenistic, Mardi suggested having ongoing programs. They had Yoga and 
Yoghurt. Some have a mental health panel, with a lawyer, a faculty member and someone from the 
wellbeing unit that people could just come and ask questions. It’s important to remember that law 
students don’t necessary want to talk about these issues. Others also had things like a wellbeing guide 
or a healthy cookbook. Having a common thread is really important. Having the discussion integrated 
into everything you do is really useful. It’s also a fantastic idea to follow up with members after events 
with some contacts.  
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Council Discussion - Knowledge Sharing Space 
In the NSW State Based breakout, a few concerns were bought up about the Knowledge Sharing Space 
on Facebook. There are people from 3-5+ years ago still in this group and it does stop some people 
from posting it in now. Three topics were bought forward as key areas that need to be improved on an 
ALSA wise level.  
 
These are:  

1. Making better use of the ALSA Council Minutes by turning them into a “best practice 
guideline”.  
By doing this, it will allow for knowledge to be built from past Council experiences. By doing 
so, it will allow present and future Councillors to identify common threads, and also to avoid 
repeating topics each Council. It will also be like an “ALSA Handover” for incoming 
committees. It was mentioned that it is important to still have some conversations in Council, 
even if they are in previous minutes so that they can be built upon for the future.  

 
2. Making better use of the Knowledge Sharing Space 

There are concerns around the number of people in the Facebook Group. People are hesitant to 
post in the group because of this. The suggestion is to make better use of the DropBox to access 
documents. The folders within the DropBox will be itemised and may include templates and 
best practice guidelines.  
 

3. Having clear action items after council discussion topics 
There was concern from the room that Council is not aware of what is happening or what the 
committee is doing after everyone goes home from Council. By instilling “action items” in the 
minutes and allocating tasks then and there, it will ensure clarity and allow Council to know 
who to contact about topics.  
 

Topic Concern Potential action 

Turning minutes into best 
practice guides 

Building upon past 
knowledge.  
Important issues being 
forgotten.  
Identifying common trends 
Using discussion outcomes 
beyond the talk. 
Assists LSS/A reporting 
back to committees 

Do for eg. elections, competitions, 
conference (consistent/persistent topics) 
Dating parts of the document, and 
including people to contact. 
Including links/note some formatting for 
readibility. 

Sharing information on the 
knowledge sharing space 

Allow access to expertise 
over the years 
Privacy of LSS/A 
documents 

Reviving the dropbox and access to 
LSS/As to documents 
Categorising best practice guides 
Include templates (eg. photography 
contract, privacy notice, etc) 
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Having structure over 
knowledge sharing 

Having clear action items 
after council discussion 
topics 

Ensuring clarity 
Understanding who to 
contact 
Creating tangible 
outcomes 
Communication 

In minute taking - bold/highlights issues 
and form action item lists 
Allocating tasks to members 
Putting action items on the agenda 
document 
Weekly/fortnightly circular 
Having timelines on items 

 
 
It was agreed that this needs to not just be a whole committee effort, but a Council effort to keep the 
committee accountable. Jess, Dan and Max thanked everyone for their feedback. Jess stressed that 
without feedback (both positive and constructive) we cannot improve.  
 
Pat suggested that a session at Council be dedicated to feedback and ideas on how ALSA can improve.  
 
Max is going to come back to Council with a list of themes from minutes and how they need to be 
itemised.  
 
ACTION: Current KSS to be rebranded to alumni and new President’s group be created by Amy 
& Marg 
ACTION: Minutes to be collated by Marg and Max 
 
 
Council Discussion Topic – Comps appeals status 
 
It was bought up that the appeals process from the competitions was going to be reviewed after 
Conference. This was an area that should have been dealt with post-conference and good example of 
the lack of action items.  
 
ACTION: Marg & Max will go over the by-laws and report back at February   
 
 
Conference 2019 Update – Erin Ritchie  
Erin ran over the working plan for Conference. The conversations regarding ALSA moving forward 
will be beneficial for Erin’s planning.  
 
The accommodation has been set. We will be at Oaks. Erin noted that ticket prices may be slightly more 
expensive because Melbourne is a bit more expensive. 
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There will be individual event tickets available. Alumni will be invited to events given that it is a 
significant anniversary. There was some suggestion that the format of the events is reviewed. Erin said 
that this is something that she has considered and is something that will be looked into before February.  
 
 
Special General Council Meeting 
The SGCM was held where the motions presented to Council were voted on.  
 
 
Council Discussion - Alumni Events 
MULS asked about Alumni events in Conference. They didn’t realise that there was an office at their 
University that deals with alumni relations. They took the opportunity to thank their life members, 
recent grads who had been on committee and Uni connections. There was a guest speaker from one of 
the early committees and then a response from the current President, Leon, who gave an update on what 
the Law Society is doing now.  
 
MULS saw it as an opportunity to say thank you to our alumni judges. We had 160 attendees (50/50 of 
students and alumni). The Uni was happy to market on our behalf. It was found to be a really beneficial, 
networking event for our current students. 
 
These events are of great value and foster relationships with the alumni, University and current students.  
 
 
Council Discussion - Committee Apologies for Events 
It was asked whether other LSA/LSS’s have policies around having committee’s send apologies for 
events.  
 
It was agreed that it can be difficult to keep the committee engaged. Most ask for some sort of 
justification for why people can’t attend events. Some have a strike system. If you don’t attend events 
and offer no explanations, you get a strike. Three strikes and your involvement can be reviewed by 
President, 5 it’s reviewed by the Cabinet and 7 you are removed from the committee.  
 
Having a roster around committee attendance at events can also assist. Sometimes asking the committee 
point blank why they haven’t been attending events can also be helpful to understand why you aren’t 
getting the engagement that you want. The committee should understand the ramifications a lack of 
attendance can have on wider engagement and in particular, sponsorship.  
 
Having clear expectations around event attendance and engagement is the most effective way to deal 
with this. Then implementing a strike system or review system can help.  
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Council Discussion – Number of Councils per year 
There was a lot of discussion over the weekend about the number of Councils per year and when Council 
should be held.  
 
The pros and cons were listed from the discussion held in the room. The biggest cons were the cost of 
traveling and registration to LSA/LSS’s and the lack of content in the time between July and September.  
 
The pros were that by having three councils, there is more opportunity to keep the committee 
accountable and build the support network between LSA/LSS’s.  
 
The suggestions the discussion were predominately around using technology both during and and in 
between councils. Between Council’s, it would be beneficial to use Knowledge Sharing Sessions more 
effectively. It is important for the incoming committee to seek guidance from LSA/LSS’s when these 
sessions should be run and what they want them to be about.  
 
From a RRRB perspective, using technology during Council for those that can’t attend, by being able 
to dial in to Council would be a great step forward for reducing costs and creating a more accessible 
council.  
 
The committee will need to look at re-shaping how council is run and seek feedback from Council. 
Whether more workshop sessions need to be run, or whether things like skills sessions should be 
organised for Councillors.  
 
Dan said that the issue is, defining the value of what ALSA is so that LSA/LSS’s can decide whether 
they want to attend.  
 
Again it was agreed that it needs to be a Council effort as well, not just left to ALSA exec.  
 
ACTION: Create working groups that are open to any membership of ALSA (past, president and 
incoming) chaired by Georgia to detail the functions of Council.  
 
The outgoing committee was thanked and these conversations will assist the longevity of Council.  
 


