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Council Meeting Minutes
	Date
	Friday 25 September 2015 


	Time
	10:30am AEST


	Place
	The Australian National University


	Present
	ALSA Executive and Committee (Apologies: Sevanne McGarity)

ANU Law Students' Society

Deakin University Law Students’ Society (Geelong Chapter)

Deakin University Law Students’ Society (Warrnambool Chapter)

Flinders Law Students' Association

Griffith University Gold Coast Law Students' Association

Griffith University Law Society

La Trobe University Law Students' Association

Macquarie University Law Students' Society

Queensland University of Technology Law Society

Royal Melbourne Institute of Technology Law Students’ Society

St Patrick’s Law Student Society

Tasmania University Law Society 

University of Canberra (Issacs Law Society)

University of Newcastle Law Students’ Association

University of New South Wales Law Students' Society

University of Queensland Law Society

University of South Australia Law Students’ Association

University of Sunshine Coast Law Students’ Association  

University of Technology, Sydney Law Students' Society

University of Western Australia (Blackstone Society) 

University of Western Sydney Law Students’ Association 

University of Wollongong Law Society



	Proxies
	Gabriel Wenyika holding proxy for Chris Webb from Deakin University 



	Items
	Comments
	Miscellaneous

	Welcome and Ice-breaker activity 
	Welcome – 14/15 president 6 days left.
How many new people do we have? Great. 

Icebreaker 

What we would like to do is agenda 
	

	Motion
	That LSS’ who have not paid their affiliation fees who make representations to pay these be granted speaking rights
Proposed: Michaela Olsson 

Seconded: Alistair Booth
	MOTION PASSED

	Motion
	All Law Students from international jurisdictions be given speaking rights
Proposed: Michaela Olsson 

Seconded: Alistair Booth
	MOTION PASSED

	Motion
	All Australian law students be granted speaking rights.  
Proposed: Michaela Olsson 

Seconded: Alistair Booth
	MOTION PASSED

	Motion
	That the council accept the list of motions from the 2014 Council meeting in July 2014.  
Proposed: Michaela Olsson 

Seconded: Alistair Booth
	MOTION PASSED

	President Report 
	Handover 
One of the things I have noticed is that the handover period for ALSA is really long. Unfortunately not much happened between July and September. It’s a little bit difficult because the incoming are a bit in limbo land where the outgoing committee don't really want to make big decisions and changes. So from a handover point of view is a suggestion for a change from change over at 1st of September not 1st of October.  

UONSA – The First of September 15 

AB – Yes

PM – Of course from a historical point of view, you guys are the first group to test the handover being the 1st of October, not 1st of September 15 AB – Yes. I also think there not only needs to be an IPP but an Immediate Past Executive, especially Immediate Past Convenor. 

International LSAs
AB – We of course had Jel from AsiaLSA and Jacob and 5 Councillors from NZLSA. Due to costs, we decided it would be better to go the forum in August in HK. AsiaLSAs structure is different. It was a fantastic opportunity to be able to go and make sure. 

MO and MI went over to NZ a couple of weeks ago as well. 

Constitutional Changes 

This afternoon PM will be giving a brief run down of the Constitutional changes were sent around – Paul will be having a brief discussion of it to allow you to mull it over. Combination of Company limited by guarantee template and our existing constitution. The way this happened was due to a motion being passed this time last year, to get advice on how to deal with the relationship between conference and ALSA main. We initially thought that a lawyer would be the best person to deal with that. It was later decided that it would be better to have a risk assessment of the relationship. 

September Council 

One thing that I want you tho think about is the importance of September Council. We of course will discuss this tomorrow more in depth. I’m proposing 2 different models. 

1. State based versions of ALSA. We would have. Move September council to December. Come February it means we are reporting

2. Moving September council to December and removing February. Reduces cost, but the problem is if we’ve 

Logo Change 

With the changing structure, I would like to represent a new era of ALSA. ALSA is trying to address those issues. The other day I was going through 40 years of financial documents. 

Potential New Initiatives + Year in review. 

Relationships 

Audit and Review 

Commitment to look at new ways to expand and change. 

Admin Portfolio 

Michaela will discuss – comps database 

Education portfolio 

Finance Portfolio 

Please come up and see me to have a chat about everything moving forward 
	

	Handover
	The importance of Handover in both an ALSA and LSS capacity. From a handover point of view, please incorporate ALSA as part of your handover. These are the minutes and motions, etc. There is so much to handover, I mean it cost time to be here and if your not including it as a significant part of your handover you are wasting your time. Please go through your emails and point them out, just so when you go out as a 
PM – One thing we were looking at was distributing an ALSA on a page, where each portfolio is described. 

AB – That was actually that came together in a better together program

QUT  - Did you say we were looking at doing state based ALSA? Is that something that can be incorporated into that?

AB – Definitely.  

UQ – Our Google Docs crashed last year, so we USB 

MO – ALSA VPA + Backup 

QUT – Does anyone go away for an exec planning weekend?

Gong – We do, we go away for a weekend. It’s kind of like a buy in thing. Everyone contributes for food.

UWA – We do an exec one 

MO _ Is this handover or planning?

UWA/Gong – Both 

MO – Has anyone done it as a handover 

USunC – We do it as a handover. We go away, everyone 

Geelong – Do you have to have served as another role to be on your exec? 

ANU – Doesn’t that create an issue of having only LSS running?

Geelong – There are 3 roles which require this. So it has helped us make a smoother transition 

AU – We have issues with our LSS being quite insular. So I don’t know how I feel about the requirement. I mean that knowledge passing on information, but I mean lets be honest no one has a good handover ABR I mean ours was horrible 

ABR – What? 

AB – Ok so moving on, but think about it now do you as a outgoing have a capacity to pass on information. So think about what you would have wanted coming in. 

MULS – I’ve been on the phone to the previous president for majority of the year

FLSA – We’ve found that handover being at the end of the year. So you have really detailed idea of what is happening at the end of the year, but you forget about what happened at the beginning. We were technically supposed to complete event reports. 

MI – We had two and a bit months of handover where we went through a report compiled by Ben and I as co-presidents, I mean Simon and Kat can talk to it .
UNSW – Yeah, the timeline was one of the most beneficial things. One specific thing that was passed over in our handover was how we approach ALSA. So we were told that we are ALSA> We don’t contribute to it we are part of that body. 

Gong – Something that is handy is if the person who is handing over has an idea about what they want to hear. He told me what we were covering but also allowed for me to contribute things that I wished were covered. 

AB – It was kind of difficult from an ALSA perspective, you kind of need a period where you have nothing but handover. 

USunC – My IPP and I had a massive personality clash which limited my handover. 

BK – I think that is where having a rolling document is very useful. I mean if you like the person, conversations are the best but if you don’t a written conversation should suffice. 

Geelong – I see great value in archiving emails. 

UWA – We use the same folders so you can go back through 
ANU  - If people FB LSS stuff, I ask them to email me so it is in that inbox for the coming years.  

AM – If you can get a separate mailbox, it will 

CH – They are also free for non-profits.

GULS – We struggle with attendance from incoming and outgoing. So how do other people get around that? 

UTS – Is this just one on one or is that just a day where everyone comes together? 

GULS – A day

UTS – We don’t really have a specific day, rather the individuals are supposed to get together and conduct their handover.

USunC – We include in the position description an obligation to intend or partake in a handover.

AL – I would like to codify something about what conference is to reduce the stress of handover

Gong – We are lucky to get an extended handover period, so we will be using all of October and November to conduct handovers.

AB – So I think that we can take away to need for a good verbal and/or written handover. I think that it’s about trying to ensure peoples availability. 
	

	ALSA Constitution 2016 & Beyond
	Two things I want to talk to you about today. This comes out of what we discussed at Conference, so just by show of hands, how many of you were at conference. Ok so I will do a quick recap for those of you who weren’t there. So we have had continuing discussion surrounding the relationship of ALSA Main and conference. We sources an assessment of the risk review. It came with a whole series of recommendations. There were to many to deal with in one term, so I will be doing it piece by piece. 
I have three motions which are mostly liked which is to create the company limited by guarantee. We have this view that all the members of council are members of ALSA, which isn’t actually true. We are planning on addressing this through setting it up so that the idea is that we have the executive, as the legally registered members of the association, and then on top of that we have council. This means that we have our council SGM/AGM but it isn’t legally binding until those registered members act on those instructions. I don’t want to get into the Constitution today, so if anyone is ok I would like to take questions under advisement. 

So the other thing we had coming out of the risk review and I have to be careful about how I phrase this but when we look at the applications we get a larger interest. So there is an idea of having applications and appointments for positions. So I want to look at having a 3rd class of committee members, being appointed officers. This is important for when it comes back to running the councils and conferences. Those people would need to become officers of ALSA. We would need to appoint, for example Andrew’s treasurer, as an officer of ALSA. 

Geelong – So the appointment part is to allow you to appoint a person where there is a vacancy. 

PM – So this would be a transition year, where would be able to appoint officers where we needed to, but this is ultimately a discussion we would really need to have in February. 

So I now want to talk to you about the vision for the future. SO we will be formulating a plan over the next few weeks. I would also like to work on changing the 5 year plan and amending it to everyone in the room. We also want to get a more specific document to come out and highlight what we want to do. So I would like to open it up to the floor. So Brie do you want to go first?

BK – No. 

So maybe if I can give you guys an idea of what’s going on. So we had a Competitions Skype session which was small in turn out, but that was the type of thing we were thinking about expanding on. 
Sharon – I think this could be room to expand on mental health and disabilities.  

UWA – Yeah, so like having those law schools that do things well and then expanding on and spreading it around.

Geelong – Engaging students on a broader spectrum and trying to help students see the point in engaging … membership retention. 

Do people think running these sessions at a variety of level, intermediate and beginner 

CD – So can I just ask what would you like to achieve? So we can suggest additions and subtractions 

PM – So my vision is surrounding the moving on of advocacy, and increasing the knowledge sharing. I see ALSA as being something that can increase knowledge sharing to more than just the top level of people. Another thing I think as being beneficial is to reduce the risk of the relationship as well as increase collaboration. I would like a lot more collaboration in forming ALSAs advocacy as well as the collaboration 

MO – easier said than done... 

PM – I think we know who is going to be here, so it allows us to single them out and approach them individually

Geelong – Collaboration and position descriptions

MO – Hold that thought … 

PM – So generally please get in contact with myself and other members of the committee, we are all here so please have a chat to us and  
	

	Website Update & Chat Rooms  
	So before there was discussion surrounding a position description drop box which came out of the same sized break out group we had before. I have just built that into the website. 
So 

UTS – I think you have done an incredible job, congratulations. I’m just worried that it might fly over our head so are we just able to have a quick run through. 
	

	Elections 
	MULS – We would love to hear if any LSS’ have had any success in increasing their turn out. 
UoNLSA – We had an increase and I think it increased due to online marketing and a contested presidency. 
AB – why do you think you’ve had such an large engagement
UWA - JD Students are generally more engaged as well as a small student body. 

FLSA – Online, central student system 

UTAS _ every law students is automatically a member, so the law school provides us with their name and their students 

QUT – We currently have a person who has never been on our committee 

UWS – We are tying to get rid 

CHarrison – Regardless

UQ 

Geelong – There is a by-law where people are required to serve for one year.

Campaigning rules 

UWA – Ours is regulated in that candidates are not allowed to campaign anywhere but a designated Facebook page. 

MULS – Our campaigning is very tightly regulated which allows for opportunity

AB – So we had an online thing which would limit the way in which you could campaign. So you posted pictures of those who were running and then it allowed for people to ask questions and it was basically online bullying. 
UTS – Mine is back on accessibility. So from my experience in having rule of one year experience is certainly valid for the size of the society

Gong – QUT do you guys have to ratify the results of the election at an AGM. 
	

	Education Report 
	[Refer to Marie’s Report] 
USunC – With what you’ve been talking about, will there be room for that to be moved externally to the website that CH has put together. 

MI – It is possible, but I think that it is beneficial for them to stay internally. 

ABR – In terms of the response on the fact sheets we have had good feedback and very little negative criticism 

MI – The factsheets have been updated and are now available on the website. Moving on did anyone have any feedback on that? No, ok well I would also like to talk about the implementation of the TJMF Guidelines within LSS’ and Law Schools. The other really humbling thing was that in NZLSA there was movement in terms of actioning and raising the awareness of mental health over there. 

BK – I produced the wellbeing guide. What I wanted was to provided one or two constructive ways in which students could improve their wellbeing. It took a long time in terms of cooking and photographing the food. Do you guys have any feedback for me in terms of the guide? 

Geelong – We were really surprised at how simple or not at all lawyer-y it was. 

CH1 – Quite a lot of students that I have spoken to on campus have commented on the food. Especially those who have moved out of home. 

BK - I mean I love cooking and I love healthy food, so I’m glad that people have loved it. I mean I think this will also hopefully stand the test of time, like I don’t think it is something that needs to be updated or recreated next year. 

QUT – With the Wellbeing Guide do you think it would be worth the education portfolio of ALSA taking on full capacity on the wellbeing guide over ours. 

BK – well that’s the intention 

AB – That was raised at July in that there were questions about multiple guides. 

CD - Can I ask a general question, so do you find it difficult in terms of talking about mental illness. Just because I had a lot of friends come up t me on R U Ok Day saying that they were not totally ok in the way it’s marketed in terms of the ongoing way of how it’s interpreted. 

BK – This is something that MI and I have worked on in terms of trying to say something more substantive than superficial.

MI – I think it’s preventative in that it also provides students with an knowledge of how to get involved and find help. 

AM – I think R U Ok Day is a great start, but we as law students need to continue to raise awareness of the challenges and increased issues within this area. This is also an area where universities can help. 
UTS - I think people are different with the R U OK Day and I think what has been identified is that you can only get to them and assist them subtly. I try to do it now, in that trying to identify there problems in others in an attempt to identify them in yourselves.

AB _ We do have a further section for h & w about the guide

ST Pats – There is no constraints for us to share on Facebook

BK – No, please do I will send it out again just in case you have missed it 

QUT – Did you outsource this?

BK _ No I did it myself 

MI – I think that because she wasn’t here she needs to receive another round of applause. These guides were entirely done by themselves, not with a team. 

AM – PICGuide. Hopefully you all got an email about this in the last week. I’ve been doing this for the last 6 months, it basically came out of my role (new role + pubs). It basically covers a bunch of public interest and public sector information. It includes everything from admin, crim as well as a whole heap of other type works. We have things from ADFA, public departments and law librarian work. I basically hit up a handful of friends of mine to source a couple of profiles from recent graduates. Hopefully this will be a useful resource, so hopefully this is a guide to fill a gap, or a lacuna. We wanted to make this resource freely and publically available. 

QUT – When you were picking people for the profile, were you finding that a lot of them were working in the private sector before moving into the public sector

AM _ There were some but many of them were straight into public sector. There were a lot of different stories which is why we wanted to have to profile. So thank you very much. 

Geelong – With the journal. Are you asking us to submit articles

MI - We will open another call for submissions. 

UWA – With the academic journal, is that going to be a problem every year. 

MO _ Journal 

AM – I don’t necessarily think it is a bad thing to postpone it for a couple of months.

MI – I also think there will be less work for those incoming so they will hopefully have the ability to increase and produce a great journal. 

AB -  
	

	VPA Report
	
	


Council ends: 4.34pm
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